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Discussion Question
Format wars such as Blu-ray versus HD have been waged for decades. Give other examples of this type of competition and suggest what the firm's management needs to consider when the firm invests resources related to a new format.
A format war also known as standard war describes a competition amid alike but mutually unsuited technical standards that battle for a similar market. This type of war is frequently marked by political and financial impact on the publishers of the content  by the creators of the technologies (Brookey, 2018). The winning standard normally acquires the biggest market share whereas the format that loses frequently suffers decreasing sales until it is completely gone. Apart from the format war between Blu-ray and HD, other major examples of format wars include DVD vs. DIVX and Sirius vs. XM;   it is worth noting that, the format war amid DVD and DIVX emerged during the late 90s, these are considered as the first leaders in the technological home video market. In this format war, the DVD won (Volk, 2017). Another example is that of Sirius and XM. This format war started in early 2000s concerning the “future of the radio.” Both Sirius and XM started jockeying to control the satellite radio sector. 
Based on the two examples of format wars presented above, there are various actions that that their management should take into consideration when their organizations invest resources linked to a novel format (Volk, 2017). Some of the major recommended considerations for these firms include licensing the novel format, cooperating with the competitors-working as a team to introduce a novel format, as well as ensuring a supply of complements and aggressively price and market-pricing. Pricing in this case will enable the firms to acquire more customers if the prices in the novel format are low compared to those of their competitors. Licensing format would be important for the two firms since it has been applied elsewhere and proved significant. For example Sony’s licensing and strategic association enabled Blu-Ray to establish a market presence for its merchandise and enabled Blu-ray to win the war (Calcei, & M’Chirgui, 2017).
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